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STANDING OPERATING PROCEDURES (SOP)

Students Awaiting Training Plan (SATP)

301-91D10 Operating Room (OR) Specialist Course

1.
PURPOSE:
To keep Students-Awaiting-Training (SATs), motivated and interested in the course they shortly will be attending.

2.
APPLICABILITY.  This SOP applies to all 91D students waiting for a scheduled class to begin for more than five consecutive training days.  (SATs are soldiers who were not enrolled in the current class because they arrived after the start date of a class, and/or were placed on hold due to over subscription or other reasons.)

3.
RESPONSIBILITIES:

a. The NCOIC is responsible for appointing the primary 

instructor who will be in charge of the SATs (this task will rotate among instructors.)

b. The PRIMARY INSTRUCTOR is responsible for:

(1) Coordinating with the Drill Sergeant (DSG), of Tiger Platoon, Company C, 187th Medical Battalion to:

(a) Arrange the briefing in the company area for all SATs prior to the first training session;

(b) Identify the students who will be reporting for training.

(2)
Ensuring that mimeos, training materials, and performance checklists have been ordered.

(3)
Ensuring that additional supplies are on hand to conduct practical exercises (PEs).

(4)
Obtaining a roster of SATs from Company C, 187th Medical Battalion or the 301-91D10 Administrative Assistant.

(5)
Accounting for students during the training day.

(6)
Conducting or arranging for other instructors to conduct conferences.

(7)
Ensuring that Assistant Instructors are available for PEs.

(8)
Administering quizzes after conferences.  If quizzes are not currently available, seek assistance from the 91D instructors who are responsible for the classes and the Class Administrator. 

(9)
Administering critiques and surveys.

(10)
Ensuring that a substitute instructor is available during your absence. 

c. The Class Administrator is responsible for:


(1) Creating surveys and critiques.

(2) Assisting the primary instructor, if there is a need, in creating quizzes.

(3) Compiling data from critiques and surveys if not done by the Assistant Program Director.

(4) Ensuring that the proper personnel (Company Commander and DSG, 301-91D10 Program Director, Deputy Program Director, NCOIC, and primary instructor) receives data collected from surveys and critiques.

(5) Updating SOP.


d.
The Publications NCO is responsible for the timely 

ordering of course mimeos, checklists, and other course material requested by the Primary Instructor. 



4.
GENERAL.  For this program to be effective, all instructors will be requested to participate at various times, with very short notices.  Flexibility may be the order of the week.  At times the OR Branch may not be able to train six (6) students at a time in four (4) consecutive weeks.  The number of SATs will vary from class to class, so keep in mind that this program may have to be tailored for one student or up to 24 students. 

5.
REFERENCES.


a. 
Training and Doctrine Command (TRADOC), Regulation 350-6, Initial Entry Training (IET) Policies and Administration.

b.
U.S. Army Medical Department Center and School 

AMEDDC&S) Regulation 351-12, Enrollment, Relief Recycle, and Administrative Disposition of Student Personnel.

c.
Academy of Health Sciences Policy #37, Assignment of Students Awaiting Training.

6.
ADDITIONAL PROCEDURES:


a.
Based on a 5-day training schedule, the same six (6) students will rotate through the program until all SATs have completed this initial training.

b.
If the number of SATs exceeds 24, more than 6 will have to begin a session.  If there are 3-5 SATs, they can audit the classes along with the enrolled students.

c.
Fifteen working days before the first training session, check with the Publication NCO to ensure that a minimum of 24 each of the following items have been ordered along with the regular order:

(1) Mimeo NONZ004A, Effective Study Skills and Test-Taking Strategies;

(2) Surgical Instruments Mimeos (one with text and pictures and the other one with only pictures);

(3) Course Module Mimeos (Tools of the Trade, Scrub Duties, and General Surgical Technology). 

(4) Advanced Scrub Proficiency Checklist.

d.
Contact the Tiger Platoon DSG to arrange the initial briefing of all SATs in the company area.  The briefing is to be conducted the last training day of the second week of the class in session.  
e.
Submit a student roster and a training schedule at the time of the briefing to the Tiger Platoon DSG.  The first training session is to begin the first training day of the third week of the class in session.  List the following on the student roster:

(1) The names of the first 6 students.  See Appendix A for a copy of the class roster;

(2) The students’ Social Security Numbers, Component, rank, and sex.

f.
When generating the class schedule, ensure there are no conflicts with the main teaching schedule.  See Appendix B for a weekly training schedule.

g.
Classes can be conducted in the OR-ACLE Computer Lab, Room 117, and downstairs in the CMS area.

h. Practical Exercises can be done in Room 117 if the ORs and the CMS area are being used.

i.
Conduct conferences in the morning and the PEs in the afternoon; of course, this may have to be altered. 

j.
With the exception of the Preparation of the Operative Site; Draping; Scrubbing, Gowning, and Gloving PEs, the students can participate in PEs in their BDU pants and T-shirts. 

k.
The SATs will arrive on the same bus, go to lunch, and return to the company at the same times as the enrolled students.

l. SATs will follow the same sick call and appointment 

procedures as the enrolled students.  See Appendix C for a Sign In/Out Roster.

m. SATs will be give opportunities to complete Daily 

Critiques as in Appendix D.


n.
An end of session Survey will be completed by all SATS.  See Appendix E.

p. If it is impossible to get 4 groups of 6 students

through training in 4 consecutive weeks (beginning week 3 and ending the last day of week 6 of the primary training schedule), every attempt will be made to complete training on days the enrolled students are at the Anatomy and Physiology Labs and/or participating in the 3-day FTX.    



JOSEPH PAULINO


LTC, AN


Chief, OR Branch
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2

